




















OUR SERVICES
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STRATEGIC PLANNING &
BUSINESS PERFORMANCE

We engage with boards and executive management to determine the strategic intent of the organization and formulate the
corporate strategy.

We then develop a strategic plan, incorporating all business units, translating strategy to execution. thereby enhancing business
performance and driving long-term growth.

CORPORATE GOVERNANCE & RISK
MANAGEMENT

We improve corporate transparency and accountability within a company's existing governance structure.

We work with our clients to better assess and address risks to their business by designing best practice enterprise risk
management frameworks applied consistently across the organization.
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FEASIBILITY STUDIES &
MARKET RESEARCH

We specialize in conducting feasibility studies that are tailored to your specific needs in order to understand if a project will
meet market conditions and return a positive cash flow.

We evaluate every aspect, from market research to financial and technical analysis, to identify potential risks and
opportunities.

CORPORATE DEVELOPMENT AND
TRAINING

We work closely with you to develop high-quality, highly customizable professional development and training programs to
strengthen your workforce, uplift your business to new heights, and help you achieve organizational goals.

We cover a large suite of training programs delivered by industry experts to ensure the successful development of your
human capital.



FEASIBILITY STUDIES &
MARKET RESEARCH

Evaluation of investment portfolios and
review of clients' financial performance.

Portfolio management in public and private
capital markets.

Private equity venture capital and debt
placement sourcing, valuation and pricing.

Advise on optimal capital structure
requirements and execute the formation
strategies underlying.

Develop and execute risk adjusted options
strategies to enhance yield on overall
portfolio.

Equity and Debt Capital
Markets

Assesment relating to the equity market
space, from Pre- IPO. IPO and secondary
market structuring, issuance, subscription and
accessibility.

Assesment of conventional and islamic debt
products.

Pricing against the respective yield curves
and comparables Fair market valuations
(intrinsic, maket based).

Engagement with issuers, lead managers and
counterparties for pricing allocation.

Research and Valuation

Comprehensive research coverage in
the MENA equity and debt capital
markets.

Quantitative data driven global equity
coverage encompassing over 500
fundamentally driven data points,
reinforced with technical data points
to identify entry and exit points.

Intrinsic and market-sector driven
market valuations.

Financial consulting and mentorship to
VC and start-up businesses.



Mergers & Acquisitions

M&A buy-side/sell-side advisory and
support across all aspects of investment-
divestment cycle.

Initial advice on optimal sources and uses of
funding and structure alternatives.

 Screening and analysis of possible
investor/investment target universe.

Investment briefs and memorandums

Fair market valuations (intrinsic, market-
based).

Liaising with buyers, sellers, advisors to
ensure successful Implementation.

Consulting Services

Real Estate advisory, asset management and
brokerage.

Debt and financing solutions and
restructuring services for SMEs and
Corporates.

M&A and joint venture advisory and
structuring.

Business strategy review, forming and
implementation to deliver transformation and
turnaround solutions.

Due diligence advisory services and
structuring solutions for private placement
transactions.

Distribution as a Service
(DaaS)

Product evaluation and full analysis on
provided investment opportunities.

Active product distribution and
creation of investment material used
for meetings with investors.

Introduction to investors through
Sadara's direct network to suitable
clients based on their existing
portfolio.

Transaction closure solutions to
ensure investment is completed in
compliance with legal requirements
for both parties.
















































